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MINUTES 
COUNCIL OF DEANS' MEETING 
October 4, 1994 
Present: Ivarie, Joley, Johnson, Ebdon, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Academic Computing Update 
David Henard and Harry Nelsen were present. Mr. Henard discussed the microcomputer maintenance 
fee. Dr. Nelsen gave an update on Academic Computing. There was general discussion of academic 
computing. 
2. CUPB Meeting Report 
Dean Ivarie and Dean Moore reported on the CUPB meeting and said that all members have been asked 
to rank the strategic planning initiatives. They asked for input from the Council. The first six items 
were ranked and deans were invited to submit their recommendations for the remaining items. 
3. Search Committee for Dean of the College of Sciences- COD Representative 
Other 
Dean Joley will serve as the Council of Deans representative on the search committee. 
Vice President Hencken requested that Dr. Hill make deans aware that a hold has been placed on 
approximately 900 student records in response to an audit finding that EIU is not requiring proof of 
immunization by students. 
Vice President Hill requested that the deans' salary proposal be completed so that it can be presented to 
the President's Council on October 5. 
Dean Ivarie distributed a memo regarding the waiver discussion of last week and asked deans to read it to 
see if further discussions need to be held with CAA. 
Dean Williams reported on an audit finding which requires signature approval of both the appropriate vice 
president and the Vice President for Business Affairs on all grant proposals. 
Vice President Hill reported on personnel changes in Dr. Nilsen's office. 
Dean Johnson reported that six finalists have been identified for the Vice President for Business Affairs 
position and interviews will begin October 10. 
Dean Ebdon and Dean J oley reported that they are serving on an ad hoc committee convened by the 
President to look at chair appointment/reappointment. Two documents were distributed for discussion 
and suggestions. 
Dean Lanham reported on the meeting of the Library Advisory Board and urged deans to encourage their 
college representatives to attend future meetings. 
The next meeting of the Council of Deans will be on Tuesday, October 11 at 9:00a.m. in Old Main room 109. 
--
Suzanne Walden 
Recording Secretary 
